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Previous Meetings

ÅQualifications and competencies

ÅProfessional development and training

ÅState licensure and process

ÅOAEP certification and process

ÅAdvantages/disadvantages of options

ÅFive main challenges as identified by group

ÅFramework of support for EMIS coordinators

ÅSolutions/Implementation



Color Key
Red = mentioned by all 4 groups

Purple = mentioned by 3 groups

Green = mentioned by 2 groups

Black = mentioned by 1 group



Main Challenges

Lack of 
Support

Lack of 
Understanding

Lack of 
Collaboration

Lack of 
Training

Lack of 
Resources



Lack of Support

Coordinators are not valued; their importance 

is not recognized

ïLists of skills and competencies, i.e., job 

description

ïEnsure EMIS data impacts are clearly 

communicated



Lack of Understanding

Administrators and other district staff donôt 

understand their role in EMIS data, EMIS 

data reporting, and EMIS data quality

ïEnrollment to graduation to show staff 

involvement with and ownership of EMIS data

ïImpact and use of EMIS data by position



Lack of Collaboration

Other staff in districts donôt work with and 

support the work of EMIS coordinators

ïOutline best practices

ïEncourage data teams

ïBuild understanding



Lack of Training

Some EMIS coordinators are not allowed to 

leave the district for necessary training; all 

EMIS training is left to the coordinators

ïRecommend certain trainings

ïRecommend certain amount of training

ïRecommend including other staff with EMIS 

coordinator



Lack of Resources

ÅBeing addressed in part by goals of other 

workgroups

ÅDeveloping additional training and resource 

formats



Solution Implementation

Two parts

ïOAC Ä3301-14-01

ÅOperation of the EMIS System

ÅCurrently up for 5-year review

ïEMIS Manual

ÅLeverage guide to operationalize updates to 

the rule

ÅNew section addressing the main challenges



Ohio Administrative Code

Ä3301-14-01



Five Year Review

ÅApplies to all Ohio Administrative Rules

ÅThis review has been twice delayed

ÅCurrently due June 2020
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EMIS Manual!

OAC §3301-14-01



Two Step Process

ÅStep 1: General rule

ïGeneric language in the rule requiring training 

and structural requirements as stated in the 

Manual

ÅStep 2: Specifics

ïSpecific language in the Manual requiring, 

e.g., a certain number of hours of training

ïPrior to any rule revision, can move forward 

with Manual; would be recommendations 

rather than requirements



Recommended Addition

(D) School districts shall comply with any 

training or structural requirements as 

specified in the EMIS guidelines.



New EMIS Manual Section



Process

ÅWork with EMIS Advisory Council and 

workgroup on a regular, on-going basis to 

determine what goes into the EMIS Manual

ÅTraining requirements and structural 

requirements would be developed and 

reviewed by the Council and workgroup



To Include

ÅStrategic Plan and ORC/OAC

ÅEMIS Advisory Council

ÅData cycle

ïHigh level

ïIllustrate the scope and impact of EMIS data

ïA picture of how EMIS works

ÅData teams

ÅRecommendations regarding training

ÅPull-outs/One-pagers



Pull Out Documents

One-page documents designed such that 

they can be printed separately and used for 

education and training within districts

ïTraining Inventory

ïRole of an EMIS Coordinator

ïEssential Skills of an EMIS Coordinator

ïEnrollment to Graduation

ïEMIS data by position







EMIS Data Owners

Who? EMIS data owners, EMIS coordinator, 

principal, superintendent

Why? Ensuring data quality

What? Assessment, course, staff, graduate, etc.

When? Year-round

Action! ODDEX, SDC, DC, Forms, deadlines

Tips. Training, timing, team



Principals

Who? Chief instructional leader

Why? Funding, report cards, educational policy, 

progress/effectiveness

What? Assessment, course, staff, graduate, etc.

When? Year-round

Action! Ensure support/tools, allow training, use 

data for daily decisions, data standards

Tips. Data-friendly culture, training, assign data 

owners



Assessment Coordinators

Who? Oversees assessments given/taken

Why? Funding, report cards, progress, graduates

What? Assessment data: types, SNR reasons, 

vendor files

When? Year-round, assessment dependent

Action! Ensure support/tools, review data and 

reports

Tips. Assessment data is EMIS data, training, 

team



Special Education Coordinators

Who? Oversees IEPs, special education 

curriculum

Why? Funding, report cards, IDEA

What? IEP related dates and deadlines, 

assessments

When? Year-round

Action! Timelines, deadlines, ODDEX

Tips. EMIS reports, state and federal guidelines



Discussion



ÅA few members of the workgroup have 

reached out to the Department via email.

ÅThey have concerns and suggest that the 

workgroup is moving too quickly.

ÅThis is time for those membersðand any 

other membersðto speak any concerns 

they may have in order for the group as a 

whole to discuss and address them.



Next Steps

ÅCouncil meeting

ïToday at 1:00 p.m.

ïRoom 102



@OHEducation


